
›	� Lead 
Professional 
Learning 
Communities 
focusing on 
enhancing 
pedagogy, 
student 
engagement 
and 
differentiation 
strategies

›	� Allocate 
additional 
targeted 
support 
to target 
identified 
learning needs 
of all students 

LeadersStaff

›	� Continue to refine 
Targeted Teaching 
strategies to 
address learning 
needs of all 
students

›	� Support staff and 
teachers work 
collaborativley to 
implement high 
quality learning 
experiences

›	� Use fine grained 
data to implement 
a cycle of inquiry  
to monitor progress 
and plan future 
learning pathways

›	� Collaboratively 
contribute 
to enrich 
the learning 
environment, 
opportunities and 
culture through 
volunteering in 
the school

CommunityStudents

›	� I am 
curious and 
interested in 
my learning

›	� I take an 
active role in 
my learning 
process 

›	� I strive to 
stretch as 
a lifelong 
learner

Through deeply engaging 
learning experiences our 

students are supported to 
become confident lifelong 

learners who positively 
impact the world around 

them 

School Vision

Annual Target

›	� All students in Years Prep-6 to 
demonstrate at least a year of 
academic growth as defined in 
the school year level benchmarks 
in Literacy and Numeracy

Annual Goal

›	� Student quality learning time is 
maximised

›	� Students deeply engage in high 
quality learning experiences

Strategic Goal

›	� Continue to enhance engagement 
of students in their learning 



›	� Lead observation, 
feedback and 
reflection cycles for 
teachers, focussed 
on students’ learning 
experiences to 
ensure cohesion 
of signature 
pedagogical 
practices

›	� Strengthen Annual 
Performance 
Development 
processes to address 
staff development 
needs in alignment 
with the explicit 
improvement 
agenda

LeadersStaff

›	� Refine 
pedagogy 
through 
the STEM 
curriculum 
to engage 
students in 
authentic 
inquiry and 
design 
opportunities

›	� Engage in 
and support 
classroom 
profiling 
to embed 
consistent 
Positive 
Behaviour for 
Learning 

›	 �Take an 
active role 
through parent 
representative 
forums, P&C, 
School Council 
and volunteering 
to help shape 
and deliver high 
quality learning 
experiences for 
students 

CommunityStudents

›	 �I feel safe and 
supported

›	� I have 
opportunities 
to be creative 
and follow my 
curiosity

›	� I know and 
understand 
the learning 
intentions of 
my work

›	� I take 
ownership 
of my own 
learning

Annual Target

›	 �Increase the % of A’s on semester 
two report cards to be similar to 
‘like schools’ for Mathematics and 
English across all year levels

Annual Goal

›	� Students have ownership and 
clarity of learning intentions

›	� Learning experiences are 
purposeful and stretch all learners

Strategic Goal

›	 �Increase the rigor of learning 
opportunities across all 
curriculum areas

Through deeply engaging 
learning experiences our 

students are supported to 
become confident lifelong 

learners who positively 
impact the world around 

them

School Vision

›	� Build alignment 
and shared 
understandings 
across the 
school 
community  
to embed 
the school 
vision, values 
and strategic 
improvement 
agenda 

LeadersStaff

›	� Unpack  and teach 
the school vision and 
values through everyday 
curriculum opportunities 
and home/ school 
communication

›	� Work collaboratively 
with the school 
community to provide a 
broad range of learning 
opportunities

›	� Support 
learning 
beyond the 
classroom 
through STEM, 
extra curricula 
and citizenship 
projects that 
enrich the 
curriculum

CommunityStudents

›	 I belong

›	� Our school 
vision and 
values are 
important to 
me

›	� I contribute 
to my local 
and global 
community

Annual Target

›	� School Opinion Survey- S2032 and S2035 to be at 100%

Annual Goal

›	� Students have a broad range of learning opportunities

Strategic Goal

›	� Continue to strengthen community engagement 
and strengthen partnerships with parents and carers

Samford State 
School is a 

student- centred 
community that is 
focussed on the 
development of 
the whole child

School 
Vision


